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Topics  
• Background/History on Fire Service delivery for 

“doughnut” holes in the County Tax District and 

past Studies 

• How we operate today regarding response and 

service delivery in these areas 

• New North Carolina Department of Insurance rules 

& how it could affect the Tax District

• Current Proposal

• Supporting Data
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Current Fire Commission  Membership

Background/History

“Doughnut Holes” –
These are areas of 

property and land that 
have been created due 
to municipal boundary 

expansions.  

White Areas - City of Raleigh        Tan Areas – New Hope District
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Past Studies  
1994 Tri Data Study – Page 1 Executive Summary 
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Past Studies  
1994 Tri Data Study – Page 10 Executive Summary 



Past Studies  

2003 Tri-Data Fire/EMS 
Station Study – Page 8 
Executive Summary 
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Past Studies  
2009-2015 Fire Commission Long Range Plan – Page 8 Executive 

Summary
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Past Studies  
2017 ESCI/Wake County Staffing & Deployment Study
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Past Studies  
2021 Long Range Plan Standards & Guiding Principles
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Obstacles 

• Why haven’t we moved forward?

• Unknown ISO implications for Raleigh & Cary

• Never could agree on funding methodology 

• Pride & Tradition of existing departments
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Board of 
Commissioner Goals

Public Safety PS3 -
• Build & Strengthen Public Safety Partnerships

Great Government GG2 -
• Engage our community to envision the County’s future
• Embrace Diversity, Equity and Inclusion        

Current service delivery model for these areas
Response for all areas within unincorporated Wake County is based on closest 

available unit with response rules built into the CAD ( 4 min 30 sec rule for travel 
times into and outside of Raleigh municipal limits)

 As an example – This yellow box marked 4 
is an address that is in the unincorporated 
of Wake County within one of the 
“doughnut holes” .  
 GIS Travel Time Modeling shows that 

Raleigh E19 can be there within 1.31 
minutes and Wake New Hope E1 
would take 3.91 minutes.  

 Exceptions to the CAD rules – Structure 
Fires, Cardiac Events &  Vehicle Accidents 
with Severe Injuries, a 30 second rule is 
applied. 

White Areas - City of Raleigh        Teal Areas – New Hope District
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What has changed?
New ruling from the NC Department of Insurance



How this opens doors – Removes one historic obstacle

 Raleigh or Cary 
covering county 
district within 5 
miles of their 
stations under auto 
aid does not affect 
their ISO grade

 New Hope Station 
Closure – Coverage 
by Raleigh Fire 

White - City of Raleigh           Tan – New Hope St. 2 Five Mile District                       
Teal – New Hope Insurance District that could possibly be covered by Raleigh       



What has changed?
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 We have a fire department that understands 
service delivery could be provided equally or 
better by using this new NCDOI procedure 
change

 Wake County and Wake New Hope have 
been engaged in conversations for the last 
2 months, and both agree that exploration 
of Raleigh Fire Department Covering New 
Hope Fire District that is more than 5 miles 
from New Hope Station 2 would be in the 
best interest of all parties.
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How does this fit in with our new Long Range 
Guiding Principles & Standards



Wake County and the City of Raleigh 
Fire Department have been engaged 
in discussions.  Raleigh Fire 
Department is running the vast 
majority of the calls in this area 
based on AVL dispatching.  
Conversations will continue as we 
explore new funding methodologies 
and approaches that benefit all 
parties.
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Will Raleigh Fire Cover the area?
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Facility Closure Considerations

Wake New Hope Station 1
 Is it a better service for the citizens?  YES

 Is the service delivery equal or better?  YES

 Is the cost to provide the service less or near the same?  TBD
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Questions or Comments ?
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